
Organizational structure
CF Pharma Ltd- Pátriapharma Ltd.

DATE: 2024.06.16.

CONFIDENTAL



R&D

SYNTH LAB 1

SYNTH LAB 2

SYNTH LAB 3

CEOJAPANESE 
REPRESENTATION

ASSISTANT

PRODUCTION QUALITY BUSINESS 
DEVELOPMENT

FINANCE

TECHNOLOGY

PLANTS
REGULATORY

QA

GMP QC

COMM & MARKETING

FINANCE

IT

SITE &PLANT 
JANITOR

EHS

SUSTAINABILITY

ORG.DEVELOPMENT

R&D ANALYTICS 
LAB

LOGISTICS

PRODUCT MANAGERS

LEGAL SERVICEOPEX

ERP

TECHNICAL

LABOUR&
COMPENSATION

Organizational structure

CONFIDENTAL

TECH. INVESTMENT



CEO

QUALITY
BUSINESS 

DEVELOPMENT

R&D FINANCE SUSTAINABILITY

PRODUCTION

CONFIDENTAL



HEAD OF R&D

SYNTH LAB 2 
MANAGER

SYNTH LAB 1 
MANAGER

SYNTH LAB 3 
MANAGER

R&D

ANALITYCAL 
DEVELOPMENT 

MANAGER

EXPERT ON R&D

CONFIDENTAL



HEAD OF R&D

SZINT. 2 MANAGER

RESEARCHER AND 
DEVELOPER

CHEMICAL 
TECHNICIAN

SZINT. 1 MANAGER

RESEARCHER AND 
DEVELOPER

CHEMICAL 
TECHNICIAN

RESEARCHER AND 
DEVELOPER

CHEMICAL 
TECHNICIAN

LABORATORY ASSISTANT

SZINT. 3 MANAGER

R&D

ANALITYCAL 
DEVELOPMENT 

MANAGER

R&D ANALYST

EXPERT ON R&D

CONFIDENTAL



PRODUCTION 
MANAGER MAINTENANCE MANAGER

PRODUCTION

HEAD OF PRODUCTION

PRODUCTION ADMINISTRATOR

METROLOGY

CONFIDENTAL



MAINTENANCE MANAGER

PRODUCTION

HEAD OF PRODUCTION

MAINTENANCE GROUP MANAGER

MAINTENANCE WORKERS

CONFIDENTAL

EXPERT OF 
MAINTENANCE



PRODUCTION MANAGER 

CHEMICAL 
TECHNICIAN

SHIFT MANAGER SHIFT MANAGER SHIFT MANAGER SHIFT MANAGER

CHEMICAL 
TECHNICIAN

CHEMICAL 
TECHNICIAN

CHEMICAL 
TECHNICIAN

PLANT MANAGER

DEPUTY PLANT MANAGER

PRODUCTION

CONFIDENTAL



TECHNOLOGIST 

PRODUCTION MANAGER

TECHNOLOGIST 

SENIOR TECHNOLOGIST  

TECHNOLOGIST 

PRODUCTION

CONFIDENTAL



GMP QUALITY CONTROL 
MANAGER

QUALITY ASSURANCE 
MANAGER

REGULATORY 
AFFAIRS MANAGER 

HEAD OF QUALITY

QUALITY 

CONFIDENTAL

QUALITY AUDITOR

COUNSELOR



REGULATORY 
AFFAIRS MANAGER

REGULATORY AFFAIRS

HEAD OF QUALITY

REGULATORY 
ASSOCIATE

QUALITY

CONFIDENTAL



GC LABORATORY 
MANAGER,
DEPUTY MANAGER OF GMP 
QUALITY CONTROL

CLASSIC ANALYTICAL 
LABORATORY MANAGER

GMP QUALITY CONTROL HEAD OF QUALITY

GMP QAULITY CONTROL 
MANAGER

SAMPLER

ANALYST

ANALYST

LABOR ASSISTANT

HPLC LABORATORY 
MANAGER

LEADING ANALYST

QUALITY 

ANALYST ANALYST

ANALYSTANALYST

CONFIDENTAL



GMP SENIOR EXPERT – 
RESPONSIBLE FOR 
COMPLIANCE

QUALITY ASSURANCE 
MANAGER

HEAD OF QUALITY

QUALITY ASSURANCE TEAM 
MANAGER

GMP QA – RESPONSIBLE 
FOR ACTIVE 
INGREDIENTS

DOCUMENTATION QA EMPLOYEE

QUALITY ASSURANCE

QUALITY

QUALITY ASSURANCE TEAM 
MANAGER

QA EMPLOYEE

CONFIDENTAL



BUSINESS DEVELOPMENT DIRECTOR

BUSINESS DEVELOPMENT

PRODUCT MANAGERS

STORAGE 

PROCESS 
ORGANIZATION (ERP)

SUPPLY

LOGISTICSCOMMUNICATION
MARKETING

CONFIDENTAL

INVEST



HEAD OF FINANCE

FINANCE MANAGER

GENERAL 
ACCOUNTANT

CONTROLLER

ACCOUNTANT FINANCE EMPLOYEE

FINANCE

EMPLOYMENT AND 
PAYROLL

CONFIDENTAL

IT 



HEAD OF SUSTAINABILITY

SUSTAINABILITY

HSE EMPLOYEE

HSE ORGANIZATION 
DEVELOPMENT

EXPERT OF ORGANIZATION 
DEVELOPMENT

JANITOR

JANITOR MANAGER

ORGANIZATION 
DEVELOPMENT 
EMPLOYEE

PLANT MAINTENANCHE 
TEAM

CONFIDENTAL

JANITOR

BUILDING MAINTENANCEPLANT MAINTENANCE


	1. dia
	2. dia
	3. dia
	4. dia
	5. dia
	6. dia
	7. dia
	8. dia
	9. dia
	10. dia
	11. dia
	12. dia
	13. dia
	14. dia
	15. dia
	16. dia

